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One of the first tasks of ISD was to publish 
a keyword index to limited distribution special 
intelligence (SI) reports. Published in October 
1966, it covered receipts from 1964 through Sep- 
tember 1966 and was prepared using the direct keypunch- 
controlled keyword-full title technique. 

Another activity in October was the preparation 
of a description of the Intellofax System and its 
services for distribution to all analysts in the 


State Department's Bureau of Intelligence and Re- 


sete aa “0 AUC met oust 
= : 


search. (In calendar year 1966 non-Agency requests 


“ accounted for 45% of the total Intellofax load, but 
--1,005 out of 1,128-- 
nearly 90% of those requests/came from the Depart— 


ment of Defense /DOD/, » tate had never oe heavy 
user of the nee colt Vand there had been no briefing 
or indoctrination on changes since a large-scale 
briefing of State analysts in 1958. After receipt 
of the 1966 notice, there was a brief flurry of 


Intellofax requests, but State then lapsed back into 


its old habits. 
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The Chief, Files Branch, DED eng the Chief, CSB rae on & 
day-to-day basis resolving many of the procedural problems that arose 
as a result of the September reorganization with the split in files 
and searche They listed 15 mjor preblem areas © be resolvede 
The first copy of a keyword index to limited distribution 


Special Intelligence (SI) reports was published in Oetober and 
covered receipts from 196), throtigh September 1966, The index was 
prepared using the direct aaa al keyword-fill1 title 


techniques - 
a 


A description of the “ellofax System and ihe services ct 
i Burea ate Joke feu be or nee eSearek 
4 was 5 written for distriputt rn to oe on 19 October, 


InteLlofax Sees pLrtgnt] a after the ee 


System and thére had been no briefing or indoctrination on changes / 
we a 


since Site large-scale briefing of State analysts in 19585 


se Soe 


; f fhe fourth and last editim of the Intelligence Subject Code 


(ISC) » produced and printed by a computeriz@d Photon typesetting 


rete mean 


ux} mthodywes distributed{tn March 1967) The Department of Pefense (De D) 


. 4 ai s00 coples.. ed co dineth fast Be FSC ay aby pig! wets ct 
wT old pth sr Dee 5 nein , le a, 
i de? Dn WL ga? Z de Ba pi of Salg.. + 

Aes DeP Li ices to 
MP 2 : 
i a I A as an 
ra economy measure So nanine! at Posters dn ctary. 
£. DD/I to Direct TA "Reguxti 3 t Services! 
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No Foreign Dissem 


CENTRAL 
REFERENCE SERVICE 


GROUP 1 


Excluded from automatic 


CONFIDENTIAL downgrading and 


declassification 
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On 31 March the DDI notified the Director of TA) 
that because of increasingly stringent manpower and 
budget constraints support activities of the DDI to 
DIA would have to be curtailed. Among those dras- 
tically affected were the document retrieval and 

fe /auusn 5 
copying services provided by OCR. The, specific 
document services provided to DoD elements, including 
private and government agencies under contract to DoD, 
were among those the DDI planned to terminate in time 


J 


Es Document retrieval and copying of any non-CIA- 


to effect savings by 1 July: 


wiginated material. 

2. Document retrieval services associated with 
SI. 

3. Intellofax, including both machine searches of 
the document index records and document retrieval and 
copying associated therewith. 

4. Retrieval and copying of CIA-orignated doc- 


uments previously disseminated to DoD. 


A) ew. (3, aber } 
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C7 ae , of thé total Titel ter: = eseiat 
a 3 
+ A 90-day trial period begarf 2) lady with tng Acting, Chief, ISD 


as the OCR Coordinator for the test and the point of contact 


sete Dis OCR would not accep aeyueid DoD request unless 


DIMAP 10 had oe be ie eertified that the services oe 
were necess ee bp ee 


ow could not 


a Previ ems 


NSh wa ¥ An exception was made . accredited Nuj, ACIC and SAC resident 


ie Siz pay— 5 
ager ¢ Beuek representatives vie continued to have direst access to OCR 
ook Py facilities, Validated requests{which|\were unusual. in ecope or 
Qywrry required a large (manpower _and x ources/ expenditure \had to 


be approved by the Coordinator before they could be serviced, 


rents 


Y Bur ing this 90=day period it soon became evident that DIA had 
not effectively communicated the purpose of the validation process 


to Do} components and was not making a real effort to see if its 
DIA 


own. resourced-nainly Minicard= Lowa provide a response to an 
man 
information requirement. The Coordinator spent many ho 


telling DoD requesters@'where tog how toy and when to." 


46 
During October, 80, requests for ane sre services were 


4 yumber in Tm 


25X1A9a received, the Bi sheet ace ee GF 1967 flere Reaves for 


the SI detail filesMiere minimaleea reflection of CSBtg prohibition 


; * re if and SAG =s > pefougntatives to he Industria riat——-- 
aphiics oo e those -spécific ie For NSA= see 


ack - Document ision chester. 
+ yy Memo from Acting Chief/CR to all OCR Divisiions "Central Reference 
Aya fe Support for Department of ~“efense Components't 27 July 1967 SECRET 
aN? 
~ 


4 


gck (in Chrono 67 69=592) 
‘ / Memo from Acting Chief, ISD to DIARP=lp "DoD Requests for Service 
from Intellofax System and Foreign Installations Branch, CRS 
oN 2l, Nov 67 CONF (in Chrong1967 in ISG Historical Biles) 
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further 
In July 1967 ore of a/major reorganization 


of OCR were release The Office was to be renamed 
Central Reference Service (CRS) and to consist of 

two major line components and a staff. An Information 
Services Group (ISG), consisting of five geographic 
divisions and the CIA Library, was to index and process 
information, answer questions and produce reports. A 
RENNER xh yn koue XEON x RAE thenzhraad yn ankm kh wy xDsig 

A new Donut Systems Group (BS was to be formed, 
consisting of three functi onally aligned divisions to 
provide centralized support to the geographic divisions 
and to other Agency and community activities as 


appropriate. The three new DSG divisions were different 


from those in the "old'' DSG. They were to be Acquisition 


(ADD) (DPSD) 
and Dissemination, Document and Pictorial Services, and 
(EDPSD ) 


EDP Support. 


Nok . > 
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Approved For Release 1999Nrof24’CPARbPs4-00951R00036001 e0S¢7 U_ 


TSD-5 
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300010003-7 


against supplying the DoD documents referenced in such searchess ) 
Two examples of DIA~validated Intellofax requests ehectaaks 
returned begause they covered military subjects pitti reference 
servicg—Minicard~ gontrolled since 196), were on combat vehicles and 


Communist Chinese navy electronics. 


: if f A new system of using machine charge cards to replace the 
; ae #7) 
rad i 4 Intellefax tape for CIA users provided immediate document ordering 
alae a 
eu device for the consumer and eliminated the internedialg” Intellofax 
™ ape stage, except for one-page documents. 
ie aes eG Se 
gen By August the personnel and activities of the Search Section? 
\ had been EPSPs and A 
ys) “OSB (were} transferred to[the Document_ahd Pictorial Servicds 
a9) 


Nee Division, one of the newly formed Hivisions in OCR's specessor 


eet ee ar nt Fen fas 
* = as fe} e 
cuganiaat tone Sentral eference Service (CRS). c during 1@9 7-65 
© ys new area divisions were formed in jthe Information 


theme, The reorgan ‘zation 
Services Group of CRS,|ISD analysts moved to Fer EB 


ast/Pacific” ives 

Corn loted 
Division October, to the USSR Division in €mber and to in be ve 
the Near Bast /A i ere The remaining f ia ge 


Industrial Division hich had bee 


a 


ectly attached go the D/ 
™— 


CR since the September 1966 reorganization, and the small IPI 
ef . ™, 


woe 
staff were <onstituted as the Indexing and Service eign Installa= 


Lo 
Approved:BopRaloase (1899/0 9124. ClARBPRA 00984 FON020004 
Hemisphere Divisions became operational the first of March 
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pS, << DSSETIN_ AND UTES DT AND FILES DIVISION 


the, 
DED. Seeeeree 
iio i Gane te the new Dissemination and Files 
T/o 7 


and Files 


25X1A9a_ ~=—~dDivisions [Dissemination sater-2) pom ynder 
( T/0 


AG} poole undeyM he ee Chief of the Library's Circulation 


25X1A9a eae 


ne Unit of the: Machine Dyvision and the -deewnent..files unit 
6 library and Ske 
Ehere is little-ef-htstoricat stenifitanes to-cite fer 
Qs ithad € fore 
--BYDs Dissemination continued n--the-sane-manner. Most of the problems 
in DFD arose in clarifying responsibilities between CsB/ISD and Files 
Branch/DFD, These . problems were concerned with- for Seomet- Control 
procedures and collections, special decument collections, processing and 
precuring enclosures, physical location ef the somres card files 5 
and the confusing military procurement operations. Many of these 


were not resolved until the complete reerganizatien into t he 


Pa: Ge document 

Central “eference Services in September 1967 whe when the, searchy 
7 funchions ya 

procurenent and files were amalgamated into si 
Cie DeSD , 


Monthly Reports DFD (in Folders DFD FY 66 and FY 67 Boxes 68=),87/2 and 


71=18/1) 
fron " ; 
\"G/temo C/ISD to C/DSG ‘subs Staff Study on Military Procurement 
(Th Nov 1966 (in ISD Giese Folder 1966 in ISG Files) 


Approved For Release 1999/09/24 : CIA-RDP84-00951R000300010003-7 


Approved For Release 4999/09/24 : CIA-RDP84-00951 ROge So eOma pes! 


ruc ocumen stens Vroup't 23 
(in Document Systems Group folder Bom 6887/2) 

2/Monthly Reports ISD (in Folders ISD FY 66 and FY 67 Boxes 60=5)8/1 & 68-187/ 
es and Chronos 1966 and 1967 in ISG Historical Files) 
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CHIVE or nob CHIVE? Amid survey after survey and a complete 
atmosphere of indecision and doubt as to which way OCR should go 
because of budget cuts en with the age of the computer on the 
horizon, D/CR finally opted for an intermediary reorganizations On 
23 Beptenber 1966, the Acting Director/CR announced a regrouping 
of functional elements which would improve management and operational 
efficiency and provide acceleration towards the all-source document 
and information Servicing goals of one,” 

The Document Srutens ous under the overall management of 


Po Executive in OCR, as Group Chief consisted of 


three divisions: Indexing and Services Division GC Ii 
wy 


Chief ), Dissemination and Files Division (Dr coicr) 
and Machine Support Division (Msp = Chief). This 
chapter will present a brief chronological history of each division's 


activities and accomplishments, which were actually not much different 


from ‘what they had been under the previous Set-up » 


2 
INDEXING /.ND SERVICES DIvistow’/ 
am. 
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All indexing activities of the Special “egister (SR) and the 
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Document Division (DD) were placed for the first time under a 
a former Branch Chief in SR, 


single managements a <2” Chief of the Codeword 
: a former Branch Chief in DDy became Chief 
Branch with 29 people od of the Collateral Branch with 


25 people. MY formerly with the Iibrary and more: recently 
with SR, Beaded the Customer Service BSretd of 25 people, this 

Branch included the former SR Special "ection, the CIA Librery 
Inter-Agency Services (IAS) and Search Units, and the Intelligence 
Publications Index (IPI) of DD. CSB handled all processing of finished 
intelligence, title and header indexing, interagency service 


requests and the professional documentation aspects of Top Secret 


‘Control. [ts document Logging, filing and physical retrieval were 


not considered professional aspects andwere therefore placed in 
DFD«} | 

It was not possible for all three Branches to be physically 
co-located. The Collateral Branch (I, tellofax) remained where 
it had been in DD» on the ground floore The IPI Staff finally 
joined the rest of the Title Indexing Sectiom on the second 
floor in April 1967. The collateral aspects of the Search 
Section of CSB remained where it had been as part of the former 
Circulation ®ranch cf the Library 

Inmediately after the reorganization, C ‘ISD briefed 
senior personnel of MSD and DFD on operations am programs which 
these new divisions had inherited from the former SR. This 
briefing was followed by b¥iefings on ISD operations newly 
abquired from the Library and the former DD, Management and administra 
tive control for search and interagency services passed to TSD 
control on 28 November and a totational training program was put 


into effect for collateral and codeword IAS service to customerse 
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The Chief, Files Branch, DFD and the Chief, CSB of ISD worked on a 


day-to-day basis resolving many of the procedural problems that arose 
as a result of the September reorganization with the split in fileg 
and searche They listed 15 major problen areag be resolved, 
| The first copy of a keyword index to limited distribution 
Special Intelligence (SI) reports was published in October and 
covered receipts from 196) throtigh September. 1966. The index was 
prepared using the direct keypunch=controlled keyword-PaLL title 
technique. 

| A description of the Intellofax System and its services 
was written for distribution to ali. State/ TNR analysts on 19 October. 
There was a brief flurry of Intellofax requests right after the receipt 
of the notice, [State had never been a heavy user of the Intellofax 
System and there had been no briefing or indoctrination on changes 


since the large scale briefing of State analysts in 19586| 


1967 
The fourth and last edition of the Intelligence Subject Code 
wertste CFIC axaitrr ta 
(TSC) 5 ‘produced and printed By a computerizyd Photon typesetting 
ay¥ r 


method,was distributed in March 1967. The Department of Perense 
received 1000 copies. 


Problens wit h the Defense Intelligence Agency (DTA) 


Reduction of oe search and copying services to 
as BoD 
the Department of Defense was announced in Epreh 1967 as an 


economy measure to become effective in July. During calandar 1966, 


3/ Meno from DD/T to Director/DIA "Reduxtion in Intelligence Support Services 


31 March 1967 SECRET (4n Chrono 1967 69~92 
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DoD accounted for 1005 of 1128 non-CTA Intellofax requests , 


[ 


A 90=day trial period began 31 July with the Acting Chief, ISD 


Non~Agency requests were 45% of the total Intellofax Load.) 


as the OCR Coordinator for the test and the point of contact 
with DIA, OCR would not accept any DoD request wiless: 
DIAAPLO had validated it, certified that the services requested 
were necessary and that DIA cowld not answer the requeste 
An exception was made for accredited NSA, ACIC and SAC resident 
% . 
representatives who continued to have direct access to OCR 
facilities. ‘Validated requests which were unusual. in acope or 
required a large manpower and resources expenditure had to 
be approved by the Coordinator before they could be serviced. 
Huring this 90=day period it soon became evident that DIA had 
not effectively communicated the purpose of the validation process 
to DoD components and was not making a real effort to see if its 
DIA = 
own resources-nainly Minicard~ could provide a response. to an 
man 
information requirement. The Coordinator Spent many hours 
telling DoD requesters: "where tog how toy and when to,'t 
During October 80 requests for Intellofax services were 
received, the highest since March of 1967. However, requests for 
the SI detail files were minimal a reflection of CSB! prohibition 
% For ACIC and SAC resident representatives to the Industrial 
and Graphics “egisters 2 See those specific chapters, For NSje see 
Document Division. chapter, 

_/ Memo from Acting Chief/CR to all OCR Divisiions "Central Reference 
Support for Department of Yefense Components" 27 July 1967 SECRET 
(in Chrono 67 69~592) 

of Memo from Acting Chief, ISD to DIARP-lg "DeD Requests for Service 
from Intellofax System and Foreign Installations Branch 9 CRS" 
2h; Nov 67 CONF (in Chrono 1967 in ISG Historical Biles) 
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against supplying the DoD documents referenced in such searches, 
Two examples of DIA validated Intellofax requests which were 
returned beaause they covered military subjects which DIA reference 
service-Minicard- controlled since 196), were on combat vehicles ami 
Communist Chinese navy electronics, 


‘and Final f. :~ 
Miscellaneous Activities 


The project to convert the pre«194L codeword material on 
Chinese organizations to the new Seat implemented in SR ; 
in 1961 was finally completed in April and this provided a data base 
back to 1957. | 

A new system of using machine charge cards to replace the 
Intellafax tape for CIA users provided an immediate document ordering 
| device for the consumer and eliminated the intermediary Intellofax 
tape stage, except for one page documents, 

By August the personnel and activities of the Search Section/ 
CSB were transferred to the Document and Pictorial Servicds 
Division, one of the newly formed Hivisions in OCR's syecessor 
organization-~ Central “eference Service (CRS). 

As new area divisions were formed in the Information 
Services Group of CRS, ISD analysts moved to Far Hast/Pacific 
Division in October, to the USSR Division in November and to 
the Near East/Africa Division in December, The remaining 
area activities of indexing, those analysts left in the Foreign 
Industrial Division, ween had been directly attached go the D/ 
CR since the Septenber 1966 reorganization, and the small IPI 


staff were constituted as the Indexing and Services/Foreign Installa= 


tion Division (IS/FI) under Annadel Wile, The ney n 
ApproviehPunReldiisés1$99/0924: Gla RDRat 0951 Rab osoeAGaBgIS ter 


rr nets 


| Approved For ANT GIARPP84-00861 R000300010003-7 


Two Branches constituted the new Dissemination and Files 
25X1A9a Division: Dissemination with ‘ST people wndes Bnd Fines 
with 8 people under the former Chief of the Library's Circulation 
25X1A98_ —Ss Branch~ - i ti‘(i‘i‘i Files Branch incorporated the 
Microfiiming Unit of the Machine Dyvision and the document files unit 
of the Library and SR, 
Bhere is little of historical significance to cite for ; 
DFDs Dissemination continued in the same manner, Most of the problems 
in DFD arose in clarifying responsibilities between CSB/ISD and Files 
Branch/DFD, These . problems were concerned with Top Secret Control 
procedures and collections, specie. document collections, processing and 5 
procuring enclosures, physical tesabida of the soures card Tiles 
and the pos sing military procurement sos any of these 
were not resolved until the complete reorganization into t he 
document 
Central Horerence Service in September 1967 + uwhien ‘the search, 


procurensnt and files were amalgamated into one Division~Document 


and Pictorial Services Division. 


6/Monthly Reports DFD (in Folders DFD FY 66 and FY 67 Boxes 68=1,87/2 and 
7L-18/1) 
fran 
UMemo C/ISD to C/DSG sub: Starr Study on Military Procurement 
N Nov 1966 (in ISD Chrono Folder 1966 in ISG Files) 
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With a T/O of 91, the new Machine Support Division vas established 
to provide savings by more flexible machine utilization achieved by 
combining the separate EAM support activities of the former SR and MD, 

25X1A98 Tyo Branches » 4 Collateral headed by =i and a Special headed 
25X1A98 by EE plus two staffs, an Equipment Service and a Programming» 
constituted MSD. The planned conversion to an all«source EaM and EDP 
Data Processing Center was approved by the Office of Security in 
November 1966 and by March of the next year the merger of the Division's 
Collateral and Special. EAM/EDP Machine Branches was completeds 
Preparatory to receiving the 360 bonputters~ Medel 30° in November /4/ ¢ 
and Model 20%. 5 naeanied an accelerated program for in-house 
training so that there ould be immediate conversion of EAM card records. 
The conputer ingietiatién was designed to meet the file manipulation 
of OCR's existing data base. It was anticipated that these existing files 
could be utilized via the small computer for 5-10 years on a basis | 
affording clear benefits in cost, trainingsddd/speod and ie as of 
service which would pancienent the projected CHIVE operations, The 1,01 
computer programs had already been converted to COBOL 360 lahguage in 
1965, Operational efficiency increased with training and ‘menagement controlse 
MSD operated with a staggered shift of 10-12 hours and ey in cone 
verting ho& of the EAM operations to computer by March 167" | The machine 
8/ Unless other wise indicated most of the information om MSD is from 

MSD Monthly Reports for FY 66 and FY 67 (Boxe 7118/1) 
of Memo from D/CHIVE Task Team to Information Processing Coordinator Intelli-~ 
genee "Semi-Annual Report of Acconmlishments in Management of Automatic 


Data't 10 Noverber 1966 SECRET (In Folder ADP 68~1,87/2) 
lof Memo from o/pse to D/CR "FY-47 and FY=68 Computer and EAM Rentals” 2 March 1967 


Admin=Internal Use Only (Chrono 67 69592) 
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rental was reduced by $6,633 per month and the following 
EAM equipment was released as of May: one collator, ons 
statistical machine, three sorters, two reproducers and two 
tabulabars, 

Requests for Intellofax machine runs continued at 
about the same rate as under MD= averaging 270 monthly during 
the 10 months of MSD's existence, Phe Equipment Service Staff 
built a third DARE viewer-selector for the Intellofax Reference 
Sersice of ISD. The conversion of the Intellofax input 7010 
computer programs to 360/30 was completed in the spring of 
1967e “the Office of Computer Services (OCS) 
Support to es in the CHIVE effort continued heavily 
with MSD handling over 75% of the CHIVE debug activitys Mr. 
BE tre chicr, Dosuiant Systems Group, became concerned about 
the amount of MSD overtime required for CHIVE work, He ee aie on ake 
‘stated; that punching 65,000 IBM cards for building dictionaries 
aquated to 108 days or 86); man hours of work for punching and 
verifyinge With 2h key punchers, MSD required a maxdmm 
of 86, hours of overtime for the period MarcheApril, 

MSD efforts in connection with OCR's document delivery 
system are covered in the chapter on Intellofax, 
Programs which were discontinued were: machine support to 

the CGS Requirements program as of July 19673; key punching 
L/ Memo from C/DSG to DD/CR "MSD Overtd Requirement for CHIVE 


pi : Maxch 1967 Admin=Internal “se Only (in Chreno 67 
, 694592 
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a for NIS Gazetteer program was Pinally contracted 


20X1Aca1 — out (|S): 


a Nod 


q years by OCRy. NIS Froduction Status Report. 
Throughout 1967 MED worked on 

plans” : for the input/output of the Information 

Retrieval System (ToRQUE) in the new area configuration 

of Central Reference Service which went into effect in 

September 1967. MSD then became the EDP Support Division 


of the Support Services Group, 
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